the BARD group

Physician Consultant
Department: ~ Consulting

The Bard Group is a healthcare management consulting company with an established national clientele of
academic medical centers, complex health systems, community-based hospitals, and large physician
organizations. We work closely with physicians and senior executives in the areas of organizational
integration, clinical program development, and performance improvement.

The Physician Consultant will work on multiple consulting engagements in the areas of organizational
integration, clinical program development, and performance improvement in healthcare systems, hospitals,
academic medical centers, and physician organizations. Specific activities include developing detailed
written reports, presentation documents, and meeting materials. Also, the Physician Consultant may be
asked to manage engagements by tracking project activities, monitoring project budgets, identifying issues,
facilitating in-firm project team meetings, and related tasks. Limited travel is a requirement of this position.

ESSENTIAL ELEMENTS:

Participate in interviews during assessment phase

Develop reports and analyses under light supervision

Develop meeting materials and presentations

Conduct benchmarking research and analyses

Support of sales and marketing activities

Develop tools to support delivery

Perform engagement management activities including: planning, budgeting, resource management,

issue tracking and status reporting

B Complies with organization’s policies and procedures and may be required to perform other duties
as required

EDUCATION: Doctor of Medicine

QUALIFICATIONS:
B A minimum of 2 years of consulting or project based experience
B Minimum of 4 years healthcare industry experience is required

KNOWLEDGE & EXPERIENCE:

Working knowledge of healthcare industry

2-4 years work experience as a team member on consulting engagements or projects

Working knowledge of organizational integration, clinical program, and/or performance improvement
Experience assisting in the management of engagements or projects

Demonstrated record of success in following through on commitments

Direct client relationship management experience

SKILLS & ABILITIES:

The ability to synthesize, distill concepts, draw conclusions, and identify implications
Capacity for conceptual and strategic thinking

Excellent document development skills

Proficiency in common software programs such as Microsoft Word, PowerPoint, and Excel
Ability to conduct research and summarize and interpret findings

Presentation, communication and writing skills



